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Our Vision

Create premium Values for well-
being Places

O‘l Create

IMDAD designs, plans and manages properties and
services by making them economically, socially,
environmentally and technologically sustainable.

O 2 Values
IMDAD improves the occupancy experience through a

balanced connection among people and spaces,
between the physical and the digital world.

O 3 Places
IMDAD designs and plans places and processes by putting

people at the center and connecting business, people and
things. IMDAD envisages the entire life cycle of facilities
from the conceptualization to the disposal, with a direct
approach to improving sustainability focusing on the
concept of well-being.
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Abbout us el

Founded in 2003 with the aim of innovating the Real Estate THE REAL ESTATE
& FM market and improving people’s well-being, IMDAD
offers high-level solutions aimed at achieving Workplace TRANSFORMATION

transformation.

IMDAD works on physical / virtual convergence, allowing
for places to be more comfortable, sustainable, and
engaging, improving the quality of life of people and thus
their productivity.

IMDAD provides INNOVATIVE SOLUTIONS developed by
integrating its own skills within the framework of consulting,
engineering , FM service provision and information systems
through the whole building life cycle (design, construction,
management and disposal).

Consulting IT Systems Engineering  People & Culture
Services Evolution

Planning Design Construction  Operations Sustainment

m Create premium Values for well-being Places



IMDAD clients IMDAD support network

An international network to add value to IMDAD solutions
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Functional, Sustainable
& Smart Workplaces

Hard services .

Soft Services

Sustainable & .
Smart Workplace
Solutions

Life Safety Systems (FAS-FFS).

Security systems (CCTV-ACS).

BMS - IOT management systems.

MEP & Civil works services.

CAFM & Assets management Solutions.

AN

T
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Housekeeping.

Hospitality.

Catering.

Information/Help Desk & concierge.
Indoor & Outdoor Landscape.

Pest & Rodent control.

Energy Management & Power Opfimization
Solutions.

Sustainable Waste Management & Recycling
Services.

HSE Management.

Compliance & Risk management. Comfort & Healthy Workplace enhanced

: with smart technologies elevate people
Quality Control Systems. productivity & Buildings value.

Smart Building Operating Systems.

Create premium Values for well-being Places



ASS@T, PrOpel’Ty Ond FOCI|ITY IMDAD supports organizations in strategic and tactical real

estate decisions.
FM Strategy — Total Operating The services offered are the result of a deep knowledge in the
Model field: Almost 16 years of experience and engagement to
provide state of the art Facility Management.

FM Organization — Structure, Supply
Chain, Strategic sourcing

CONSULTING Service Design (business process

reengineering, simulations,
performance improvement,
professional development)

Advisory (feasibility study, appraisal,
transaction services)

Business process reengineering (BPR) &
INTEGRATED Strategic consultancy

SOLUTIONS Asset registry and Building Condition
Assessment (BCA)

Property portfolio management
Compliance & risk management
Capital project management
Space planning & management

ENGINEERING & Property management

PROFESSIONAL Professional services (technical due
SERVICES diligence, environmental due
diligence, audit and survey)

E Create premium Values for well-being Places




Energy & Sustainabllity

CONSULTING

INTEGRATED
SOLUTIONS

ENGINEERING &
PROFESSIONAL
SERVICES

Strategic Sourcing

Energy assessment

Energy auditing

Energy Service Management

Integrated building and equipment
management systems.

Green Building

Green building & ESCO services
(energy audit , energy modeling
simulation, design and energy

performance optimization, LEED or
green building certification)

Smart Energy management

HSE Services (environmental due
diligence, risk analysis, safety
management).

Smart Parking Solutions.

Virtual Workplace & meeting
Solutions.

ergonomic workplace solutions.

$

In’régro’red solutions to decrease
the real estate management
costs, to increase health and

safety in the wor
improve the envir

impact and WeII—bei'hg f

individuals.

W
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Design & Plan

CONSULTING

IT INTEGRATED
SOLUTIONS

ENGINEERING &
PROFESSIONAL
SERVICES

Feasibility Study and
Conceptualization

Service design (Logistic flow
engineering, Simulations)

Integrated design solutions
(BIM Building Information Modeling)

Integrated project management
solutions (capital budgeting, program
management, project management)

Integrated commissioning, building
condition assessment & augmented
reality solutions.

Cost Estimation Solutions,

Program & Project management,
procurement

Architectural, civil MEP - HVAC design
and engineering (design, permitting,
work supervision, safety management

Topography, technical services
Place View

IMDAD's expertise and experience, combined with their innovative
solutions (BIM, simulations, augmented reality, |OT, BMS, predictive
models), ensure to deliver quality projects on time, optimizing
buildings for the well-being and comfort of the customer and
minimizing additional costs of constructions. Each project is
designed in view of the future management and maintenance

Create premium Values for well-being Places




People Transformation

CONSULTING

INTEGRATED
SOLUTIONS

ENGINEERING &
PROFESSIONAL
SERVICES

Employee Journey Analysis

Delivery and implementation support Every project has an inevitable impact on organizational
Working behaviour study: analysis of change. Studies show that people have a natural resistance
people’s behavior in working in smart to change: If people do not change, projects do not work.
environments and/or with innovative That is why we have integrated change management skills -
solutions the evolutionary leadership - helping people to evolve and

overcome their resistance and reach common goals faster.
End-to-end change management

projects. Measurement of people
evolution (design, organization, delivery)

Indoor and outdoor activities to improve
people and team evolution

Support to facilitate the implementation
of innovative solutions in the organization
and HR processes (Structure, PPs,
professional development)

Technological solutions for People
Transformation (e.g. e-learning courses,
online surveys)

- — - p— _‘ﬁ
Create premium Values for well-being Places



IMDAD clients
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IMDAD key Strength
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Quality and OHA&S

Imdad Is driven by
quality at work. It an
integral part of all what
we do. We have record
that we are proud of
where we are keeping
our work at the optimum
level of craftsmanship

OH&S is very important to
us at Imdad as we want
to keep our valuable
asset our employyes and
our working peers at their
best at all times.
Prevention is our believe.

CONSTRUCTION
QUALITY CONTROL/QUALITY ASSURANCE PLAN
PHASE 1 FACILITY SITE WORK CONSTRUCTION

Prepared For:

IMDAD

JANUARY 2022

IMDAD Field Safety and
HealthManual
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Certificates
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This is 1o certify that the
Quality Managemeni System of

Al Imdad Al Momayaz Contracting Company
(IMDAD)

7326 Khalid Bin Al Walid - 4536 Al Hanwra Dist - Postal Code 13215
Riyadh - Saudi Arabia
has beet assessed and found to cotform 10 the requirements of

ISO 9001:2015

This Certificate is valid for the following seope:

Facility Management, Protection and Inspection Services for Buildings,
Cleaning Services for Buildings, Building Maintenance Services, Management
of Maintenance and Operation in Buildings and Affiliated Facilities, Buildings

Construction and Road Works, Landscaping Services, Security Services,

Buildings Safety and Envirenmental Ilealth Services, City Cleaning, Waste

Management Services, Real Estare Development, and Providing related

Consultation and Technology.

Certificate No. :BQSR15599 @iy
Registration Date 121/05/2022
Issue Date :25/05/2022
Expiry Date 20/05/2025

Recertification Date :20/05/2025

e

Director

T. LTD.
LS
e haarrart cain

S1ILEAL

ACCREDITED
Mgt ypsec

Comtcsson faty
MSCBAA 97

This is to certify that the
Environmental Management System of

Al Imdad Al Momayaz Contracting Company
(IMDAD)

7326 Khalid Bin Al Walid - 4536 Al Hamra Dist - Postal Code 13215
Riyadh - Saudi Arabia

hus been assessed and found to couforn o the requisements of

ISO 14001:2015

This Certificate is valid jov the following seope:

Faveility Management, Protection and Inspection Services for Buildings,
Cleaning Services for Buildings, Building Maintenance Services, Management
of Maintenance and Operation in Buildings and Affiliated Facilities, Buildings

Construction and Road Works, Landscaping Services, Security Services,

Buildings Safety and Environmental Ilealth Services, City Cleaning, Waste

Management Services, Real Estate Development, and Providing related

Consultation and Technology.

Certificate No. :BQSR15600
Registration Date :21/05/2022
Issue Date :25/05/2022
Expiry Date 20/05/2025

Recertification Date 20/05/2025

Director

BOSR QUALI'TY ASSURANCE PV'L LI'D.
Fey Tocaran- ia% Rrondway, Sre 210 T 15, New York KY 1 1a01, TS
Operatians Offios:

Acgrn

v hrpsecrLeone
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This is to certify thal the
Managemeni Systems of

Al Imdad Al Momayaz Contracting Cempany

(IMDAD)
7326 Khalid Bin Al Walid - 4536 Al Hamra Dist - Postal Code 13215
Riyadh - Saudi Arabia

hus heen assessed and found lo conform o the reguirementis of

1SO 41001:2018

Facility Management Systems
This Certijicate Is vaiid for the following scope:

Facility Management, Protection and Inspection Services tor Buildings,
Cleaning Services for Buildings, Building Maintenance Scrvices, Management
of Maintenance and Operation in Buildings and Affiliated Facilities, Buildings

Construction and Road Warks, Landscaping Services, Security Services,

Buildings Safety and Environmental Health Serviees, City Cleaning, Waste

Management Scrvices, Real Estate Development, and Providing related

Consultation and Technol

{- A

Certificate No. :BOSR15603 [=0;
Registration Date :21/05/2022
Tssue Date :25/05/2022
Expiry Date :20/05/2025

Recertification Date :20/05/2025

e

Director
BOSR CERTIFICATIONS INC.

2140 Tlicksville, Naw: York NY 110501, USA

Koy Lacition: 158 Rroadvs

This is 1o certify that the
Occupational Health & Safety Management System of

Al Imdad Al Momayaz Contracting Company
(IMDAD)

7326 Khalid Bin Al Walid - 4536 Al Hamra Dist - Postal Code 13215
Riyadh - Sandi Arabia

hay heen ussessed and found o conform (o the requirements of

ISO 45001:2018

This Ceriificate is valid for the following scope:

Facility Management, Protection and Inspection Services for Buildings.
Cleaning Services for Buildings, Building Maintenance Services, Management
of Mainfenance and Operation in Buildings and Aftiliated Facilities, Buildings

Construction and Road Works, [.andscaping Services, Security Services,

Buildings Safety and Environmental Health Services, Cily Cleaning, Waste

Management Services, Real Estate Development, and Providing related

Consulration and Technology.

Cerdficate No, :BQSR15601 [

Registration Date :21/05/2022
Tssue Date :25/05/2022
Expiry Date 220/05/2028

Recertification Date :20/05/2025

ey

Director

BOSR QUALI'TY ASSURANCE PVL L1I'D.
i, Now York WY 1 a1, TSy
, Pune 411057 | X

Koy Tolaran- Ay Rrosdway, Sre 2171 11

- v hsroerLsans

LSAY
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Khalid Bin Al Waleed Street,
Al Jouhara Center,
Riyadh

Al Naseem District,
Entrepreneur Business
Center, Makkah

info@imdadfm.sa
aiyd@imdadfm.sa

+966506266446
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